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Background 

ÅBilateral trade is growing.  
ÅUneven growth in U.S.-Mexico border communities.  
ÅBorder communities thought of as pass-through/transit 

point communities.  
ÅThe U.S.-Mexico High -Level Economic Dialogue 
ÅMexico-U.S. Entrepreneurship and Innovation Council 

(MUSEIC) + iCluster Subcommittee 
ÅNational cluster mapping initiatives in U.S. and Mexico  
ÅLocal cluster mapping initiatives in CaliBaja MegaRegion, 

Saltillo -Monterrey -San Antonio corridor  
 
 



U.S.- Mexico Border Industry Mapping and Stakeholder 
Engagement Project, Apr. - Sept. 2015  

ÅProject partners: NARP + Mexico Institute/WWICS.  
ÅProject looks at quantitative  and qualitative  issues that 

affect border industries that are concentrated , dynamic 
and binational . 
ÅArea of analysis = border counties and municipios . 
ÅBinational focus groups in San Diego, Tucson, El Paso, 

Laredo and Brownsville. 
ÅDesigned to support the crossborder  economic 

development work of bilateral (HLED), federal, state 
and local entities. 



Clusters vs. Industries  



Where do Cluster - Based Strategies Fit in 
to Overall Economic Development?  

Picking Winners  
 
- Firm Specific  
 
- Weakens Competition and 
thus incentives to improve  
 
- Politically driven  
 
- Inconsistent across 
administrations  
 
Examples: Subsidies, 
Tariff Barriers, 
Negotiated tax incentives  
 

Cluster - Based Strategies  
 
- Data reveals existing 
industrial clusters with 
roots (not politically 
driven)  
 
- Industry/Cluster specific  
 
- Pro- competition (seeks 
diversity and numerous 
firms competing within 
sector)  
 
Examples: Specialized 
Education Programs, 
Industry Worker Training 
Programs, Specialized 
Infrastructure (port, pre -
inspection), Business -
Regulator Dialogue, Joint 
Marketing 
 

Macro and Overall Business 
Environment Improvements 
(Cross- Cluster Strategies)  
 
- Subregion, Region or 
Nation specific  
 
- Pro- competition (robust 
business environment 
fosters competition)  
 
Examples: Education, 
Responsible Fiscal and 
Monetary Policy, Trade 
Liberalization, Cutting 
Red- Tape, Simplifying Tax 
Code, General 
Infrastructure (overall 
highway network, broadband, 
etc .), Broad tax incentives  
 



 
 
ÅConcentration : Location  Quotient  compares local 

concentration  of jobs in  an industry  to national/binational  
employment. 

ÅDynamic : Competitiveness  Index  of  Shift -Share  
Analysis  identifies  industries  growing faster locally than in  
the broader economy.  

ÅBinational :  Bilateral  Export  Intensity , exports/GDP at 
the state-level.  

ÅPrincipal  Data  Sources : INEGI  Economic Census, US 
Census Bureau County Business Patterns Series 

Binational  Industry  Mapping Methodology 













Automotive  Sector  



Automotive Sector  

Includes: 3362- Motor  Vehicle Body and Trailer  Manufacturing ; 3363-Motor  
Vehicle Parts Manufacturing ; and 3369-Other Transportation  Equipment  
Manufacturing ; and is supported by industries  such as 3321- Forging and 
Stamping. 

 

Auto -Sector Employment (approx.)   
in the U.S. -Mexico Border Region, 2013  

California -Baja California Border Subregion 17,000 

Arizona-Sonora Border Subregion 8,500 

Paso Del Norte Subregion 80,000  

Coahuila-Nuevo León-Tamaulipas-Texas Border 
Subregion 

50,000  

Lower Rio Grande Valley-Tamaulipas Subregion 47,000 



Parts Manufacturing Employment  


